Consolidated Queries

RFP for External organization/agency to undertake documentation and process
evaluation of the Gen Equal Fellowship Programme.

SN

QUERY

RESPONSE

Cohort size vs “12 Fellow Journeys”
deliverable

e The payment schedule lists “12-
Fellow Journeys” as a deliverable.
Does this mean the total number of
Fellows in the cohort is 12, and we
must document journeys for all
Fellows?

o If the cohort is larger, are we
expected to purposively sample 12
Fellows for journey documentation?
If sampling is expected, please
confirm any preferred
representation criteria (e.g., across
FSW/MSM/PWID/TG groups,
geography, type of initiatives

The current cohort of GenEqual Fellowship
consists of 12 Fellows, and the RFP aims to
document the journeys of each of these
Fellows.

Query 2 in this section has been addressed
by the above information.

Stakeholder numbers for sampling and
planning:

e To plan our qualitative sample and
field schedule, could you please
confirm the approximate numbers
of: Fellow Coordinators (FCs),
Senior Technical Experts (STES),
Technical Advisory Panel members
(if they are expected to be
interviewed), and the number of
partnering CBOs/stakeholders
actively engaged.

Approximately 6 FCs, 6 STEs, 12-13
Technical Advisory Panel members, 7-8 key
stakeholders

Timeline alignment (18-month fellowship
vs 12-month documentation/evaluation
window):

e The RFP states the Fellowship spans
18 months, while documentation
and process evaluation cover March
2026—March 2027.Will the
assignment cover a cohort that has
already begun (and thus we observe
a later segment), or will it cover the
first 12 months of a new cohort?

The Fellowship began in December 2025.
The on boarded agency will be expected to
conduct documentation and process
evaluation for the entire fellowship period
till March 2027.




